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ANNUAL REPORT

Dr. Donna C. Hanlin
Superintendent of Schools
Dear Families and Community Stakeholders,
On behalf of the Wicomico County Board of Education, it is my honor to
Present to you the Annual Report for Wicomico County Public Schools, a
reflection on the 2016-2017 school year. This report not only provides
demographic and other district profile data, it demonstrates our commitment to
transparency, fiscal responsibility, and our progress towards our Vision Points.
The Vision Points for Wicomico County Public Schools were created during the
2016-2017 school year, my first year as Superintendent, through community
collaboration. This Annual Report reflects on our progress toward those Vision
Points. It specifically highlights our accomplishments in meeting the major
initiatives outlined in Achieve! 1.0, the first set of strategic priorities and major
initiatives in building trust, safeguarding positive school climate, creating innovative
and engaging instructional programs, and ensuring community support and
commitment.
As you read through this report, please note how the collective efforts of our
teachers, staff, families, and community have set our school system on a steady
course to accomplishing our Vision Points. There is so much to be proud of with
students’ accomplishments, award-winning teachers, a staff that truly cares about
each child, and the success of our school system. Yes, we have much of which to be
proud, yet we continue to aspire for more. We recognize that we must continue to
evaluate ourselves in all areas, and to work each day to make improvements in
helping all students be their very best. My hope is that as you read this Annual
Report, and reflect upon the past year, you will find yourself asking, “What’s next?
What can we expect in Achieve! 2.0?”
Thank you for your continued support. Our students deserve the best, and
collectively we have the power to turn our Vision Points into reality, preparing our
students for the colleges and/or careers that await them.
Sincerely,

Donna C. Hanlin, Ed.D.
Superintendent of Schools
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Wicomico County Public Schools
Vision Points
We Aspire To Be:
►A public school system rooted in a
culture of respect, transparency, and
collegiality; where trust, the quality of
relationships, and empowerment are
clearly understood to be the foundation
for success.

►A public school system dedicated to
meeting the needs of each student from the
most gifted to the most challenged; focusing
on early literacy, student engagement in
authentic problem solving, innovative
instruction that encourages creativity, and
preparing students with 21st century skills
necessary to successfully enter college or the
world of work.

►A public school system committed
to safe schools; created through a
careful balance of clearly
communicated and enforced
expectations and an atmosphere where
students know that teachers and
administrators believe in them.

►A public school system our community
believes in - where teachers compete for jobs,
employers compete for well-prepared graduates,
families choose to live, and businesses aspire to
relocate because of its reputation built upon the
pursuit of excellence in providing an outstanding
education for our community’s students.
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W e l c o m e to
Wicomico County
P u b l i c S ch o o l s

Total Elementary Schools
Total Elementary/Middle Schools
Total Middle Schools
Total Middle/High Schools
Total High Schools
Total Schools

16 Prekindergarten Enrollment
599 (3 & 4-year olds)
1 Total Enrollment
14,889
As
of
9/30/2016
3
1 Other Centers and Programs
3
Birth to Five
Wicomico
Early Learning Center
24
Career & Technology Education Center
Choices Academy
Evening High School

District Demographic Profile
0.55%
2.97% 6.99%
9.33%

0.05%
44.16%

35.95%

Caucasian
Hispanic/Latino
Two Races
Hawaiian
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African American
Asian
American Indian
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Targeted Student Populations
16,000
14,000

979

302

12,000

8,000

Enrollment

59.0%

10,000

1,744

1,666

English Language
Learners

76.7%

Students with Special
Education Services

6,053
8,283

Students Receiving Free
and Reduced Meals

6,000
4,000

Remaining Students

2,000
0
2004

2017

F o o d S e r v i c e Ti d b i t s
Breakfasts Served
Lunches Served
After-School Supper
Meals Served
Total Meals Served
2016-17

Daily Average
5,102
7,376
386

Total
918,360
1,327,695
40,553
2,286,608

Transportation Stats
156

Number of School Buses

10,170

Number of Miles Driven
Daily

12,752
278

Students Transported
Daily

Number of Routes
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TITLE

WCPS Staff
2,255

Number of Full-time Staff Members

70.8%

Staff with Bachelor’s Degree

39.7%

Staff with Master’s Degree

1.0%

Staff with Doctoral Degree

30

$59,870
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National Board-Certified Teachers
Average Teacher Salary
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NOTABLE
ACCOMPLISHMENTS
WCPS was named a Best
Community for Music
Education by the NAMM
Foundation for the 6th
consecutive year.

Mr. Doug Miles, Band
Director at JMB, was
awarded the 2017
Outstanding Career Music
Teacher Award of
Excellence by the MMEA.
Dr. Chad Pavlekovich,
Jenny Bernardi, and
Jeremiah Mowen were
recognized for their
leadership in STEM
education at STEMCON
2017.

WCPS became a leader on
the Eastern Shore in
technology with the
completion of the Wireless
Everywhere Project.

WCPS has been recognized
for excellence in financial
reporting by the GFOA and
ASBO.
WCPS increased its
transparency in the
community with the live
streaming of Board of
Education meetings.

2016-2017

Staff Points of Pride
Coach Butch Waller set
the Career Wins record in
Maryland Boys Basketball
with 773 career wins over
51 seasons. His team
continues to add to that
record.

Joe Showacre, CTE
Collision Repair
teacher, received the
Maryland CTE Award
of Excellence:
Outstanding Change
Agent.

Mardela Science Teacher
Catie Krygeris received the
2017 NSTA Maitland P.
Simmons Award Winner for
New Teachers.
Wanda Dawson, Media
Associate at Westside
Primary, was named the
Educator Luminary by the
Friends of the Library
AND celebrated 50 years
of service with WCPS!
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Teacher of the Year
Christen Tacka will tell you that she “loves her job,” and she
really means it!
“I know it sounds corny, but I love getting up every day and
going into my school and positively interacting with students,”
Ms Tacka said. “I love all of the students who are at our school
and I do everything I can to help students believe in
themselves.”
Ms. Christen Tacka
2017-2018
Teacher of the Year

In June 2017, Tacka just finished her 22nd year in public
education, and 8th in Wicomico County schools, where she is a
reading intervention teacher at Prince Street Elementary School.
“Each student Christen comes in contact with feels important,”
says Prince Street Principal Jason Miller. “She lets them know
we care about them and helps them believe in themselves.”
The 2016-17 school year was extra special for Ms. Tacka. She
says one student in particular gained the confidence to read in
front of the class, and she said excitedly, “I can read, Ms.
Tacka, I can read!”
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Making the Grade
Kindergarten Readiness
According to the Maryland Kindergarten Readiness
Assessment, 33% of the county’s children entered
Kindergarten classrooms demonstrating the knowledge, skills,
and behaviors needed to fully participate in the Kindergarten
curriculum – within 10 points of the statewide average.
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A ss es sm en ts
In the Spring of 2017, the Partnership for Assessment of Readiness for
College and Careers (PARCC) was administered to students in
Maryland. Students in grades 3 through 8 in Reading and Mathematics,
and students enrolled in the high school courses Algebra I and II, as well
as English 10 and 11 participated in these assessments.
Wicomico County continues to make gains in meeting and exceeding
expectations in Math, Algebra, and English (ELA).
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Advanced Placement (AP)
966
584
51%
6
28
17
23

Number of Advanced Placement (AP) Exams Taken
Number of Students Taking Exams
Exams Scored at 3 or Higher
National AP Scholars
AP Scholars with Distinction
AP Scholars with Honors
Number of AP Courses

Mean SAT Score
961

Wicomico County Public Schools
Mean ACT Score

951

Maryland
Wicomico County Public Schools

954

National
Maryland
National
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Graduation Rate

*2017 data not yet
released by MSDE

$59,420

Documented Decisions

Percentage of Graduating Class

*2017 data not yet released by MSDE

Scholarship Spotlight
Graduating Class of 2017 earned $16,498,854 in scholarship money!
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Student Accolades

Parkside High CTE
student Joshua
McKelvey took
home the Gold in
Electronics
Technology at the
National Skills USA
competition.

Bennett Middle School
student Marvin Li earned a
prestigious science award
and recognition from NASA,
the American Quality
Society, the U.S. Army, the
National Science Academy,
the U.S. Air Force, and won
1st place at the Baltimore
Science Fair.

NOTABLE
ACCOMPLISHMENTS
Parkside CTE students Frank
Renshaw and Will Bratten won
over $50,000 in scholarships
and prizes at the National
Automotive Technology
Competition.
Six Destination Imagination
Teams advanced to the Global
Finals.

James M. Bennett, Parkside,
Willards, and Fruitland
Primary were named Maryland
Green Schools.
Seven high-achieving WCPS
students were recognized as
Carson Scholars.

James M. Bennett High
School’s Nicholas Selser
earned the outstanding
distinction of National
Merit Scholar Finalist.

Middle school students David
Choi and Simon Lewis scored
in the top 5% and Marvin Li
scored in the top 1% in the
nation on the AMC 8 Math
Competition.

The Parkside CTE Horticulture
Program was recognized by
the National Wildlife
Federation as a Certified
Schoolyard Habitat.
North Salisbury Elementary
student, Bella Thompsen,
won 1st place in the Eastern
Shore Young Authors Contest,
and placed 2nd in the state
contest.
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Mon ey Ma tt er s
FY17 Operating Budget

Expenditures by Category
61.92%
12.07%
8.28%
4.92%
3.38%
2.81%
2.75%
0.36%
3.51%

Instructional Programs
Special Education
Operation of Plant
Transportation
Administration
Maintenance of Plant
Student Health & Pupil Services
Food Services
Other

Sources of 2016-2017 Funding
Federal Sources
6.7%

Other Sources
0.1%

Wicomico County
21.3%

Other Local Sources
0.5%
State Sources
71.4%
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Wicomico County Board of Education

Pictured with Dr. Donna Hanlin, Superintendent: Board members Michael Murray and John Palmer; and
Gene Malone, Vice President; Board members William Turner and Allen Brown; and Donald Fitzgerald,
President. Not pictured: Board member Maria Waller

The Wicomico County Board of Education and Wicomico County Public
Schools are committed to providing the best education possible for all students
and to establishing the means by which each and every student can learn. The
Wicomico County Board of Education believes that education is the backbone
for a successful and well-rounded life, and strives to ensure that students grow
intellectually, personally, and socially.

Mission Statement
The mission of the Wicomico County Public School System is to provide all
students an educational foundation and a set of skills which will enable them to
become responsible and productive citizens in our society.

Vi s i o n S t a t e m e n t
Our vision is to educate each student to his or her full potential.

Achieve! 2.0

Wicomico County Public Schools
Donna C. Hanlin
Superintendent of Schools
February 2018

Achieve! 2.0: A Letter from the Superintendent
Dear Community Members, Families, and Staff of Wicomico County Public Schools,
Last year, Achieve! 1.0 launched my first letter to the community as your new Superintendent of
Wicomico County Public Schools. The document provided a three-phase overview of my first year –
the listening and learning that led to four Vision Points and a description of major initiatives moving
forward for Wicomico County Public Schools (WCPS).
With Achieve! 1.0 as the foundation, Achieve! 2.0 presents a narrative describing where we are focusing
our efforts in my second year as Superintendent of Schools, for the 2017-2018 school year and beyond.
The report begins as it did last year with my Core Values, as I believe it is important that the community
be reminded of the values that guide my daily work as a leader in education, and that strongly influenced
the creation of the Vision Points. The Vision Points then follow, articulating the aspirations of
community and staff for our public schools and focusing our work moving forward.
Achieve! 2.0 then delves more deeply into our major priorities for the 2017-2018 school year and into
the near future. These priorities have been designed to move WCPS closer to achieving our Vision
Points. They provide a clear focus for our work, and serve as the foundation for the development of the
FY19 Wicomico County Board of Education General Fund Budget. The achievement of our goals and
the associated strategies are conceived with the ultimate aim of achieving excellence for our school
system and for our students.
Whether you are a student, family member, employee or community member, you are an important part
of our schools and the success of our school system. I thank our entire community for its support and
commitment to continuous improvement in Wicomico County Public Schools. WCPS is very fortunate
to have exceptional teachers, outstanding administrators and excellent support staff who are helping
students reach their full potential every day. Together, we are providing students with the knowledge
and resources they will need to carry them well into the future.

Wicomico County Board of Education

Mr. Don Fitzgerald
President

Mr. Allen Brown

Mr. Gene Malone
Vice President

Mr. Michael Murray

Mr. Bill Turner

Mr. John Palmer

Mrs. Maria Waller

Superintendent’s Core Values
 Children come first. We must be committed to equity and opportunity for ALL
students.
 All children can learn. Children have limitless potential. Through effort-based
education in an effort-based environment, people (students) will become smarter.
 The development of the whole child happens inside the classroom when students
learn to think critically, work together to solve problems, and explore interests.
 Teachers and principals are our most valuable resources. We must support them and
empower them to provide transformative instructional experiences for all children.
 Schools are learning organizations where respectful and productive relationships are
cultivated, and critical reflection, shared accountability, and continuous improvement
are promoted.
 Parents, guardians and families are our partners; They are the primary custodians of
their child’s learning. Our role is to work in partnership with parents to provide
students with the education they need and deserve.
 We are trusted stewards of public resources. As such, we should work in collaboration
with the community to improve conditions impacting student learning.
 Fairness, consistency, and compassion breed loyalty, trust, and motivation to
accomplish goals. Open and honest communication with the entire community leads
to engagement and fosters success. Listening is paramount.
 Relationships are central to what we do. Education is a people business and the
impact on human beings should always be carefully considered.

Vision
Points

Establish a culture of
trust and empowerment

Ensure safe
and positive
school
climate

Ensure a systemic
approach to
rigorous and
relevant
curriculum

Create a school
system the
community
believes in

X

X

X

2017-2022 Strategic Priorities
Ensure that students in
Wicomico County Public
Schools are reading on
grade level by Grade 3.
Goal

Increase the
percentage of
students who enter
Kindergarten ready
to learn from 33%
to at least 38% by
2022, as measured
by the Kindergarten
Readiness
Assessment.

Ensure that students
graduate from Wicomico
County Public Schools
college and/or career
ready.
Goal

Increase the
percentage of
students who enter
grade nine and
graduate 4 years
later from 82% to
at least 87% by
2022, as measured
by the 4-Year
Adjusted Cohort
Graduation Rate.

Ensure a high-performing
workforce.
Goal

Decrease the
employee 3-Year
Average Turnover
Rate from 20% to
at most 15% by
2022, by recruiting
and retaining a high
performing
workforce.

X

Strategies:
1. Plan for and implement Universal Prekindergarten, including wraparound services for
our youngest students.
2. Collaborate with Ready at Five for enhanced resources for families such as Ready Rosie
and Parent Learning Parties.
3. Collaborate with private childcare providers for professional development.
4. Work with community partners to raise awareness and implement community-wide
strategies to increase early literacy.
5. Communicate relevant information, research, and success stories about early childhood
education widely in the community.

X

X

X

X

Strategies:
1. Continue instructional visioning project to create a common language document to
promote innovative 21st century learning.
2. Conduct climate surveys annually to inform school-specific initiatives for the continuous
improvement of school climate.
3. Establish a High Performing and Highly Able Learners Advisory Committee to make
recommendations on curriculum changes.
4. Conduct training in Restorative Practices as a tool in the continuous improvement of
school climate.
5. Plan for and implement career-connected pathways and/or signature themes in middle
and high schools.
6. Develop and implement alternative academic pathways that lead to graduation, including
online learning opportunities, increased dual enrollment, and early college opportunities.
7. Communicate relevant information, research, and success stories about engaging
instructional opportunities widely in the community.

X

X

X

X

Strategies:
1. Establish a teacher recruitment task force, and organize a WCPS Recruitment Fair,
with a specific focus on minority recruitment.
2. Conduct a salary study for all employee groups and implement priority
recommendations.
3. Work with new teacher cohort and other staff groups to better understand supports
needed and develop recommendations for improvements in induction program and
other factors related to working conditions.
4. Communicate relevant information, research, and success stories about teacher and
staff success widely in the community.

Rationale
The selection of the three (3) goals reflected in the matrix above was based upon the strong belief
that with focused attention on these areas our ability to achieve our Vision Points will be greatly
enhanced. Early childhood education, a higher graduation rate thanks in part to engaging
instructional programing, and a consistently strong workforce are priorities that have been proven to
contribute to the success of high-performing school systems; and that is exactly what we want in
Wicomico County Public Schools.
Early Childhood Education
Too few children in Wicomico County (33%) enter our Kindergarten classrooms with the academic
skills they need to succeed. For children who come from low-income households that figure is even
more striking (28%). For Hispanic (22%) and African-American families (26%), even fewer students
enter Kindergarten in Wicomico County ready to learn.
These achievement gaps are concerning. Mathematics and reading abilities at Kindergarten entry are
powerful predictors of future school success, and children who enter Kindergarten
already behind face many challenges if they are unable to catch up in the primary years of school.
The Annie E. Casey Foundation reports that students who are not reading on grade level by 3rd
Grade are four times more likely to drop out of high school, and that increases to six times more
likely for those children coming from low-income households.
Research also suggests that participation in high-quality early childhood education programs can
enhance children’s development, reduce achievement gaps at Kindergarten entry, and even have
long-term benefits for children’s school experience. Such students are more likely than their peers
to enjoy later academic success, attain higher levels of education, and secure employment. Because
of this tremendous potential to improve children’s outcomes, Wicomico County Public Schools is
committed to offering Universal Prekindergarten to all students whose families choose to take
advantage of this opportunity. Imagine a Wicomico County public school system where all students
have access to high quality Prekindergarten and a much greater percentage of students enter
Kindergarten ready to learn. Just imagine…

Engaging 21st Century Instructional Programming
Students who graduate from high school are more likely to meet with success in college, career and
life, and to become productive, engaged members of society. Conversely, dropping out of high
school not only has a lifelong, devastating impact on a person’s future, but also negatively affects
our community and our nation, as a whole. High school dropouts have a greater likelihood of being
unemployed, living in poverty, having poor health, and/or having children who will also live in
poverty.
Currently, only 82% of students who enter Grade 9 in Wicomico County Public Schools graduate
with their peers four years later. Because our mission is to graduate 100% of students from our high
schools, we want to ensure that our instructional programs are highly engaging and personalized for
our students. Personalized learning maximizes opportunities for every student. It is a studentcentered approach to help all students develop the knowledge, skills, and abilities that will prepare
them for college, a career, and life. In schools that are working to personalize learning, teachers,
school staff, and other adults in the community work to prioritize trusting and caring relationships;
understand each student’s strengths, interests, and needs; connect students’ interests to real-world
learning opportunities; target instruction and resources to help students progress at their own pace;
equip teachers and students with technology and data to enhance learning and assess student
progress; and create flexible learning environments.
Imagine a Wicomico County Public School System where student choice is offered with greater
opportunities in career and technology education, the arts, finance and business, STEM, International
Baccalaureate, expanded dual enrollment and early college programs. Just imagine…

High - Performing Workforce
Attracting and retaining a high-performing workforce is one of the most important drivers of a wellfunctioning school system. A persistently high rate of turnover contributes to a concentration of
inexperienced and underprepared staff in schools, and threatens students’ success in school. When
high numbers of staff members leave the school district, student learning is impacted as is the cost to
taxpayers.
Aside from factors that are personal in nature and beyond the control of the school system such as
pregnancy, childcare, or relocation of spouse, research generally cites four major factors for high
staff turnover. Those factors include:
 Challenging working conditions
 Lack of support for new staff
 Inadequate preparation
 Dissatisfaction with salary and benefits
With a three-year average turnover rate of 20%, Wicomico County Public Schools is focused on
improving the consistency of a high-quality, experienced workforce for the academic welfare of our
students. Imagine a Wicomico County public school system where teachers and other staff begin
their careers here and remain committed to the education of our students for their entire career. Just
imagine…

Conclusion
Imagine Wicomico County Public Schools as we achieve these major priorities: Kindergarten
students entering school ready to learn because of the availability of Prekindergarten for all; higher
graduation rates because of personalized, engaging career pathways based upon student choice; and
a workforce of teachers and other staff who establish their roots for the long term in Wicomico
County Public Schools. The goals that have been set for the near future will be continually
evaluated as we continue to move the needle for the ultimate benefit of our students and community.
Together we can make these things happen for our students and our community. I look forward to
our continued work together and to celebrating our successes. Just imagine…
Sincerely,

Dr. Donna C. Hanlin
Superintendent of Schools

