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Assurance 

The Wicomico County Public Schools Staffing Plan is submitted with procedures 
outlined by the Maryland State Department of Education consistent with COMAR 
13A.05.02.13D(2) for the purpose of ensuring that a free, appropriate public education (FAPE) 
is provided for all students with disabilities. The staffing plan includes:  

 

 Evidence of maintenance of effort determinations 

 Staffing patterns of service providers of special education and related services  The 
number and type of service providers needed to provide a FAPE to each student with 
a disability in the least restrictive environment (LRE) 

 How the public agency will use the staffing plan to monitor the assignment of 
personnel to ensure personnel and other resources are available to provide FAPE for 
each student with a disability in the LRE 

 The number of current vacancies by position reported within the jurisdiction and how 
FAPE is provided when vacancies occur 

 Evidence of public input 

Introduction/Demographics 

The mission of the Wicomico County Public School (WCPS) System is to provide all 
students with an educational foundation and a set of skills that will enable them to become 
responsible and productive citizens in our society. Our vision is to educate each student to his 
or her full potential. 

As of September 30, 2018, public school enrollment was 14,953 in grades Pre-K — 12 
in 24 Wicomico County schools, an increase of 142 students from the previous year. Wicomico 
County has 16 elementary schools, one elementary/middle school, 3 middle schools and one 
middle/high school and 3 high schools. 60.70% of the total school aged population are eligible 
for free and reduced meals, certainly an indicator of financial need. Wicomico County ranks 
22nd out of the 24 school systems in Maryland counties for wealth per pupil as well. 

The diversity of the Wicomico County Public Schools student population continues to 
change and reflect our community's diversity. During this 2015-16 school year, African 
Americans comprised 36.6% of the school enrollment, while Hispanics made up 9.8% of the 
school population. White students comprise 42.5% of the school aged population and Asian 
students 3%. Students identified as being of two or more races total 7.2% of the population. 
Students with disabilities receiving specialized instruction and related services comprise 
11.5% of the student population; English Language Learners comprise a fast-growing 
population of 7% of enrolled Wicomico County students and speak a total of 31 different 
languages. Eight of our 16 elementary schools continue to receive Title I funds for additional 
educational services to meet the needs of the county's poorest, most at risk children 



academically, socially and emotionally. This set of demographics, a high rate of student 
mobility within the urban schools especially and very limited local resources present 
challenges in Wicomico County as the school system works diligently to ensure rigorous 
instruction with the state standards in order to prepare all students to be college and career 
ready upon exit from high school.   

Wicomico County Public Schools provides students with disabilities access to 
educational services provided by highly qualified personnel and to resources necessary to 
ensure a free, appropriate public education (FAPE) in the least restrictive environment as 
determined by the individualized education program (IEP) team. IEPs are the educational 
roadmap for students with special needs. School teams, in partnership with families, develop 
IEPs based on students' identified needs and diagnostic assessments. Staffing is crucial in 
ensuring effective, consistent implementation of EPs throughout the school system. 

On an annual basis, the school system prepares a staffing plan that delineates how 
special education staff are assigned to schools. This plan discusses the sources of data, the 
sources of input and the procedures used to determine the numbers and types of service 
providers needed in order to provide FAPE, as required by COMAR and IDEA regulations. In 
developing an annual special education staffing plan, WCPS complies with all federal and state 
regulatory requirements. 

Evidence of Public Input 
Public input into the plan is sought annually prior to submission of a staffing plan to 

the Board for approval. Input is obtained through meetings with key administrative and staff 
members at individual schools, with Special Education Citizen Advisory Committee members, 
elementary/secondary advisory committees, community forums, budget input hearings and 
written comments from school employees, parents and other community members regarding 
special education staffing and resource needs. Additionally, the WCPS website has made 
available a discussion opportunity for community input on staffing needs and other budget 
requests and program needs related to service provision for students with disabilities and 
their non-disabled peers. 

FY 2019 – 2020 WCPS Special Education Staffing Plan and Operating Budget 

Timeline for Public Input and Bud get Actions 

March 2019 SSIS database is reviewed and caseload assignments are 

projected and distributed to schools/articulation 

meetings begin between sending and receiving schools 

January — June 2019 

Community budget input forums held to discuss staffing 

and budget needs and program changes for the 2019-

2020 school year. Notification was sent through personal 

letters from schools, school newsletters, county website 

announcements, Facebook and Twitter posts, along with 

direct parent contacts and School Messenger voice to 

home messages and text messages. 

August 2019 

Strategic planning was held with school and executive 

leadership team staff on proposed initiatives to improve 

student achievement and realign human resources as 

appropriate to meet student needs per IEP services. 

Caseloads are reviewed; vacancies addressed with long-

term substitutes who are highly qualified.    



September 2018—April 

2019 

Special Education Leadership team met monthly to review 

strategic objectives and milestones to ensure adequate 

staffing to promote student achievement and make 

appropriate adjustments as needed.   

January 2019 Director of Special Education requests information from 

all principals, supervisors and coordinators regarding 

projected staffing and material needs for the upcoming 

school year. Projected caseloads are reviewed. 

January 2019 WCPS hosted a community input session at the board 

auditorium for discussion of budget, staffing and resource 

needs for upcoming school year — Notification of meeting 

was sent through local newspaper, 24 school newsletters, 

district website, Facebook and Twitter and School 

Messenger texts and phone notifications. 

 

March 2019 Staffing needs were presented to the Board of Education 

based on information received from October 1, 2018 SSIS 

count, principals, parents, school improvement teams, 

community input and executive leaders as part of 

proposed budget 2019 – 2020. 

March - April 2019 Wicomico County Council and County Executive hosted 2 

public budget hearings related to funding education, 

including special education programs. 

May 2019 Director of Special Education presented the Local 

Application for Federal Funds for approval to the Board of 

Education at the monthly meeting. 

 

Staffing Patterns for Special Education and Related Services 

Caseload Determination Process 

The emphasis in determining caseloads is based on the services and supports students require 
to appropriately implement the IEPs. WCPS ensures that students receive a variety of services 
concurrently and within a continuum of services, that students have access to the general 
curriculum, supplemental aides and services and the least restrictive environment, as 
appropriate to their identified needs. WCPS continues to move forward in providing services 
to students with disabilities in their respective home schools or as close to the neighborhood 
school as possible. Additionally, as the county Master Plan focus has been on rigorous 
instruction including differentiation of instruction through specially designed instruction for 
improved student achievement, more service providers are teaching in general education 
classrooms in a co-teaching model. Collaborative planning for instruction using eclectic 
instructional approaches is meeting the unique needs of students. 



Process Used to Determine Staffing Patterns of Service Providers 

Staffing is based on the ability to implement a student's IEP in the least restrictive 
environment. In order to be in compliance with state and federal regulations, WCPS uses the 
following guidelines in determining staffing needs: 

 The population of the school and the number of grades in the school 

 Review of SSIS data 

 The specific needs of students with disabilities in order to remain in their respective 
neighborhood schools where appropriate  

 Number of schools served by itinerant personnel (i.e., related service providers, 
psychologists, audiologist, interpreters, teachers of deaf/hard of hearing and visually 
impaired students) 

 The number of self-contained classrooms available within a school's infrastructure. 

 Programs that require additional personnel to provide early intervention, intensive 
remediation and/or behavior intervention and emotional supports 

 Amount of time allocated to teachers for planning, case management, completion of 
assessments, IEP meetings and record compliance 

 The need to reduce the number of students in out-of-county placements by 
public/private agencies and return them to public school settings 

Decisions for how students are to receive the services are made by the IEP team and are based 
on the services needed to implement the students' IEPs in the least restrictive environment. 

LRE A — inside general education 80% or more: 

1 certified special education teacher: 1 paraprofessional: 16 — 18 students 

LRE B — inside general education 40 — 79% of the school day: 

1 certified special education teacher: 1 paraprofessional: 16 — 18 students 

LRE C — inside general education less than 40% of the school day 

1 certified special education teacher: 1 paraprofessional: 10 students 

Health related service providers including speech language pathologists, speech language 
pathology assistants, occupational therapists, certified occupational therapy assistants, 
physical therapist, physical therapy assistant, audiology, counseling, etc. are assigned to 
multiple schools based upon the caseload numbers and intensity of services. Adjustments are 
made as needed. 

Monitoring of the Staffing Plan 

Each year the staffing plan for the current school year is reviewed at least quarterly and 
revised based upon the system census information, caseload information and input from 
school administrators, site-based staff, executive leadership members, parents and other 
community members. The WCPS utilizes a staffing plan for teachers based on students' and 
schools' needs. Through this model, students with disabilities have their IEPs implemented in 
the least restrictive environment (LRE). This plan is refined and expanded to include related 
service providers. This plan also provides an appropriate and equitable basis for all schools, 
with additions of staff based on student and/or IEP needs. Adjustments to caseloads are made 
by hiring additional staff where needed and/or realigning current certificated staff to 
equitably serve the needs of students. In the past school year, forty-three out-of-county 
students with disabilities were transferred into WCPS by multi-agency placements. These 
students had significant service needs and additional paraprofessional staff (16) had to be 



hired in order to meet the students' unique needs as delineated in their IEPs. WCPS works 
tirelessly with families to reach consensus on 'EPs and provides professional development for 
staff in order to meet these needs. Additionally, four new profoundly deaf students have 
enrolled in our district; hence, the budget increase request for two additional ASL sign 
language interpreters in order to meet their unique needs and facilitate communication and 
access to the curriculum. 
 
The number of the students served by an individual service provider will vary based upon the 
needs of the students, location of the services and other duties required of the service 
providers. Other duties that must be considered are the completion of assessments, IEP 
meetings, service coordination, records compliance and travel time between service sites. 
Every effort must be made by the schools to provide services in the students' least restrictive 
environment. The school-based team considers the needs of each student and the support 
and services necessary to provide access to the general education curriculum with non-
disabled peers to the maximum extent possible. 

Caseload Review Process 

Despite efforts to ensure that all positions are filled, a vacancy may occur. Vacancies most 
often occur in the area of related service providers (OT and SLP). In the case of a related 
service provider, typically a contract provider is hired until the position is filled. For a site-
based provider, either a long-term substitute is hired or a redistribution of existing staff occurs 
while the WCPS works to recruit and fill the position. Parents are notified of the changes. If 
the vacancy causes a temporary lapse in the delivery of special education services and the 
services cannot be made up, compensatory services will be provided and at IEP meetings, the 
plan for make-up of services is determined with parent approval. WCPS provides 
transportation for these services as well. 

If the IEP team determines the need for additional staff in order to meet the needs of a student 
with a disability, the Director of Special Education is notified and proceeds with reviewing the 
current staffing and making necessary realignments if possible. If there is not adequate 
staffing, additional funding will be requested from the board of education and county council 
in order to meet the human resources needed for compliant and quality educational services 
per the IEPs of the students with disabilities. 

Evaluation of Staffing Plan 

The Special Education Staffing Plan 2019 - 2020 was written with the goal of providing services 
to students with disabilities in their least restrictive environment. An emphasis on rigorous 
instruction in the general education classroom with general education curricula in their home 
school is the ultimate goal where appropriate. Additionally, intense intervention and 
remediation are being provided to students with disabilities in their respective areas of need 
for improved student achievement and being college and career ready upon exit from high 
school. Monitoring of the plan and appropriate adjustments as necessary will be made by the 
Director of Special Education. 
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